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Performance Snapshot — Financial ('21Q1 vs '22Q1)

KPJ Healthcare on Positive Trajectory
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Performance Snapshot - Operational ('21Q1 vs '22Q1)
KPJ Healthcare on Positive Trajectory

Outpatients Inpatients
747,556 65,164
+13.1% +26.4%
('21Q1: 661,006) ('21Q1: 51,541)

Beds BOR%
3,539 47%
+0.2% 8%

("21Q1: 3,533) ('21Q1: 39%)

Avg. Outpatients
Revenue
RM264
-21.2%

('21Q1: RM335)

Surgeries
21,868
+10.6%

('21Q1: 19,765)

HEALTHCARE

Avg. Inpatients
Revenue
RM6,636

-8.5%

('21Q1: RM7,254)

Deliveries
3,560
+8.4%

('21Q1: 3,284)



Financial Performance ("20Q1 to’'22Q1)
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Operational Performance ('20Q1 to '22Q1) KPJ

HEALTHCARE

KPJ’s Hospitals’ Number of Outpatients in Malaysia
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Operational Performance ('20Q1 to '22Q1) KPJ

HEALTHCARE

KPJ’s Hospitals’ Number of Inpatients, Surgeries and BOR in Malaysia
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Profitability Ratios ('21Q1 vs '22Q1)

Higher Patient Activities Improves Profit Margins

38.5%

38.0%

37.5%

37.0%

36.5%

36.0%

35.5%

GP Margin

37.9%

+1.4ppt

36.5%

'21Q1

37.9%

'22Q1

EBITDA Margin

23.5%

23.0%

22.5%

22.0%

21.5%

21.0%

20.5%

20.0%

19.5%

23.3%

+2.5ppt

20.8%

'21Q1

23.3%

'22Q1

7.0%

6.0%

5.0%

4.0%

3.0%

2.0%

1.0%

0.0%

PBT Margin

5.9%

+2.6ppt

3.3%

'21Q1

5.9%

'22Q1

4.5%

4.0%

3.5%

3.0%

2.5%

2.0%

1.5%

1.0%

0.5%

0.0%

PAT Margin

4.1%

+1.6ppt

2.5%

'21Q1

'22Q1

4.0%

3.5%

3.0%

2.5%

2.0%

1.5%

1.0%

0.5%

0.0%

@

PATAMI Margin
3.4%
+1.3ppt

3.4%

2.1%

'21Q1 '22Q1



Segmental breakdown
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HEALTHCARE
Losses from the International Business pushing down performance
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Economic Outlook and Prospects

KPJ

HEALTHCARE

Malaysia’s economy growing strongly; room to raise rates

GDP grew by 5% as domestic activities improved while

external trade remained strong Inflationary pressures pushing up prices

» Inflationary pressures have increased sharply due to a rise in commodity prices,
strained supply chains and strong demand conditions, particularly in the US

15.9% » Several central banks are expected to adjust their monetary policy settings at a
faster pace to reduce inflationary pressures

» The global growth outlook will continue to be affected by the developments
surrounding the conflict in Ukraine, COVID-19, global supply chain conditions,
commaodity price shocks, and financial market volatility

» With the domestic growth on a firmer footing, the MPC decided reduce the
monetary accommodation in a measured and gradual manner to support a

sustainable economic growth in an environment of price stability

20.0%

15.0%

10.0%

5.0%

KPJ reduced proportion of floating rate loans following the issuance of

0.0%
sukuk (i.e. from 40% in Dec 2021 to 28% as at May 2022)

5.0% ' KPJ Borrowing Structure May 2022 (%)

2004 21Q1 21Q2 21Q3 21Q4 22Q1

Year-on-Year e Quarter-on Quarter

BNM kept its 2020 economic growth forecast at between 5.3% to 6.3%

» Underpinned by stronger domestic demand, continued expansion in external
demand and improving labour market

» Benefit from easing of restrictions and reopening of international borders

» Investment activities are also projected to improve, supported by the realisation of
multi-year projects

m Sukuk ® Term loan Revolving Credit Hire Purchase ® Overdraft



Key Focus Areas

Accelerating
Revenue Growth

Innovative
Investment

Accelerate Digital
Transformation




Key Focus Areas

Accelerating Revenue Growth

KPJ’s Value Proposition

KPJ

HEALTHCARE
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Revenue Growth from Non Hospital and Hub
and Spoke Model - ACC

Achieving Revenue Intensity from Health Tourism

Centres of Excellence (COE) = Strong growth in activity and revenue since
" Our newest COE,  Centre for Stroke Ia:l\r;lclrz)lon(;gguary 2:221‘ f I d KPJ ':Ie;:rg'zl??o;aa:’lﬁ::hi s with Corporations —
Damansara offers comprehensive care ; ] I’ b ,\;\g?rt hob z;e errlzjs made to BanksgAirIines P P
ranging from treatment for newly-diagnosed EOSpr;[,a;,_ uriaing T . sph(? esy's’lcqe.m. . Buildir’1 relationshios  with International
patients to post-stroke rehabilitation with sta |s‘|ng1§;'r6‘ong rde ationships ;’_V't insurance Insurangce roviders P
accredited treatment options and therapies companies, s.a.n corporate.c lents ) p .
. = Currently expediting panel ship through site = Collaborations with Chambers of Commerce
centred on patient needs. - e .
visits and other activities and Expatriate Clubs

= A new Cadiology Centre is set to launch at KPJ
Ampang late 2022.

= Other COEs in the pipeline for 2023 &
beyond.

= Competitive pricing and high quality healthcare
becomes an attraction for insurers and patients

= Working to attract more specialist consultants
and promoting benefits of the ACC setup.

11



Key Focus Areas

Promising Outlook for Health Tourism @

Malaysia opened boarders on 1°t
April, conditions worldwide still
partially restrictive.

Gradual increase in foreign
patients due to the Limited
availability of flights, quarantine
requirements and PCR testing.
KPJ’s traditional HT market is
Indonesia, and in May more
restrictions were lifted with
more frequent flights between
the two countries.

Popular HT treatments in KP)J
includes oncology, neuro and
orthopedic

8 2022 |ATA. Al ights reserved. Information sourced and provided by |ATA.

I Totally Restrictive
BN Partially Restrictive
Not Restrictive
Latest updates currently under review 12



Key Focus Areas

Innovative Investment to Address Future Healthcare Trend

Collaborations - Leveraging
Institutions Technology

ACC Model

Revolutionalise admission and discharge
from hospitals, reducing waiting times to
30 minutes.

Bringing on board insurance companies
including AIA, Allianz & Great Eastern.
E-billing to facilitate faster payment to
hospitals

Increased  efficiency for  hospitals,
insurance  companies and  greatly
enhance patient experience.

KPJ

HEALTHCARE

Q1%

Allianz @)

Great
Eastern

13



Key Focus Areas

Accelerate Digital Transformation with Adoption of Hospital Information System That

Leveraies On Blockchain Technolo“ and Al Readx
Smart Hospital design

Treatment /

Monitoring/
Preventing

| |
1)
[
+« Wearables
and

biotelemetry
trackina/ alerts

0

LY

* Anomaly
detection via
data analytics

L]

\=w—4
« Home Cale

Diagnosis

Consultation /
admission

[

+ Mobile Application

+ Electronic health

record (EHR)

2 |
z3

* HD

teleconferencing

systems W

* Remote diagnosis

via sens%
[0

» E-diagnostics

patient-aided
examinations

Fou

e
B 4

L‘-"J

* Register via facial

recognition

* Smart waiting room

=)

* In-room digital

devices

care

e

« Web Portal

2

medicine

%ﬁj
L =]

+ Virtual rehabilitation

- real time data

. 33 8
s

* Robot-assisted

surgery

L

* Robotic mobility

support

Discharge

* Healthcare Information System

T
=
* Robaotic pharmacy

E.:

+ Medication Safe Box

[»

* Smart Billing

=

* Smart parking

®

» Self Managed
GL/Insurance/Takaful

* Precision descriptive

Follow-up
and support

Al based
appointment

Digital support —
treatment,
appointment/
medication
reminders

AR
S RANATRA

]

A centralised system that:

= enhances customer experience
= enhances quality healthcare

= improves operational efficiency

The pilot phase is currently being
implemented in KPJ Damansara Specialist
Hospital 2 and is expected to be launched
in Q4 2022

KPJ

HEALTHCARE
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Key Focus Areas

Divestment of International Businesses — Exit from Non Core Business Key
JETA GARDENS (JG) KPJ INDONESIA OPERATIONS
Issues: Issues:
* Regulated pricing * Compromising Margin for Volume & Security
* High operating cost * Changes in Regulations
Estimated Timeline of Divestment: Estimated Timeline of Divestment:
* Divestment process is estimated at approximately 14 * Divestment process is to complete by end of 2022.
months.

I :'_i‘..'
:Mlluimm |

| !il-__"
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ESG Initiatives

Environmental
Energy Management

Millions

13 o 01—
T
O

Average energy consumption within the target of <27.69
kWh/sqft for 4 consecutive years

180
160

140

120

100
8
6
4
2

2019 2020 2021

O O O o

B Electricity Consumption (kWh) B GHG Emission (CO2)

Higher electricity consumption due to the usage of ventilation
systems and equipment related to COVID-19 management
activities

Initiated several energy-saving ventures including:

v' Upgrading chiller systems

v Replacing conventional light bulbs with LED lights

v Installing timers

HEALTHCARE

GBI Certified Hospitals | KpPJ

| ——
K p—

p——

A i) e T
Damansara Specialist Hospital 2 (DSH2) is the latest addition to
the Group’s GBI-certified buildings. DSH2 has been awarded the
GBI Provisional Design Assessment Certificate for its
environmentally - friendly features which fulfilled GBI’ s major
green initiatives and criteria.

The features include :-
Passive architectural design — Using low E-tempered glass for the
wall facade glazing;
Environmentally materials - Non-Ozone Depletion products
which are CFC free, high efficiency chiller, LED facade lighting,
Low VOC products for paint, coatings and adhesive for interior
walls, ceiling and tiles adhesive which are not harmful to the
environment and humans;
Rainwater harvesting as a means to promote both water and
energy conservation. 16



AL TEMIT-TARGET : Outreach to larger communities via expansion of reach with mobile KWAN

oMUy

ol b=l Social — Klinik Wagaf An Nur

L= 17

[1S2] (8 DIALYSIS CENTRE)
CLINIC JOHOR 5 Clinic

>
SARAWAK > 2 Clinic
SELANGOR > 5 Clinic
NEGERI SEMBILAN » 2 Clinic
Total 1.89 PERAK > 1 Clinic
CEHENIS —— PULAUPINANG B 1 Clinic
91% 9% KELANTAN > 1 Clinic

VISISHIY. NON-MUSLIM

)H CLINIC WITH
MSQH

MALAYSIAN SOCIETY FOR HEALTH

[MEDICAL CLINIC] CERTIFICATION

61 pialysis

Machines 202 Patients

m llll nn-' &.ﬂ‘

2)
3)
4)
5)
6)

7

Zakat Penang - 2023

KPJ

HEALTHCARE

00, 7
MOBILE CLINIC

KLINIK BERGERAK LEMBAGA ZAKAT SELANGOR

- KPJ SELANGOR, 2013

KLINIK BERGERAK WAKAF SELANGOR MUAMALAT
- KPJ DAMANSARA, SELANGOR, 2014

KLINIK BERGERAK WAKAF SELANGOR MUAMALAT
- KPJ PERDANA, KELANTAN, 2014

KLINIK BERGERAK — WAQAF AN-NUR

- KWAN PASIR GUDANG, JOHOR, 2018

KLINIK BERGERAK LEMBAGA ZAKAT KEDAH

- KEDAH MEDICAL CENTRE (KMC) — 2021

KLINIK BERGERAK WAQAF SELANGOR MUAMALAT
- KPJ KAJANG, SELANGOR - 2021

KLINIK BERGERAK WAQAF AN-NUR (MAINJ)

- KPJ KLUANG & KWAN Johor — 2021

KLINIK BERGERAK WAQAF AN-NUR - New Project with

17



ESG Initiatives TARGET : Promoting policies to support job creation and making it
accessible to the B40 groups

KPJ

HEALTHCARE

Social

ORI O A
FOONOM (ROW T

e

SPONSORSHIP
B40 Group

00O o
1,434 students U G u
Since 2017 EMPLOYMENT

AT KPJ

Received placements at
KPJ

18



ESG Initiatives

...... -

A4 Governance

Board Leadership and Effectiveness

2021 DIRECTORS' TRAINING FOCUS AREAS

LEADERSHIP, FINAMCIAL CAPITAL
CORPORATE LEGAL AND BUSINESS MARKETS AND
GOVERNANCE HEALTHCARE MANAGEMENT TECHNOLOGY ECONOMY

o [ T [ i
[ [ | [

The analyses on the composition of the Board of Directors is as follows:

OTHERS

GENDER DIVERSITY

TENURE OF DIRECTORSHIP (YEARS)
36years 10

02
Famale
90 . O 10
Male 03
years
RACIAL DIVERSITY AGE PROFILE
O 1 others 60-60 years 2 O @1 7o-79years
2
40-49
10 . . years
Malay
BOARD COMPOSITION
%
Nomeindependent g gee TE4% 4554
Mon-Executive Exerulive Mon-nde; Ent Independent
Chairman Director Non-Executive Directors Mon-Executive Directors

iy @

BOARD SKILL & EXPERIENCE

Accoun ting/Finance/hudit’
Banking/Irvsestrrent 2% (9

International Businessf
Strategy and Development!

Merger and Acquisition’

Mathematics/Statisties!
Ezonamics

£
.F
£
o
&

Corporate CEQ/Managing
Director/Executive Director/
Chiefl Anancial OfMcer  55% (6)

H

Education/
Research and Developrmen U
Techmalagy 2T% (3

H

KPJ

HEALTHCARE

Integrity And Ethical Values

KPJ’'S Anti-Bribery Management System (ABMS)

® |In February 2020, KPJ formed its Integrity Unit (IU) to drive and embed
integrity as a key factor in governance and ensure all the Anti-Bribery
Management System (ABMS) policies and procedures are in place

= On 23 October 2020, KPJ attained I1ISO 37001:2016 ABMS certification for
a period of three years

® In November 2021, KPJ completed the ABMS Surveillance Audit by SIRIM,
registering a “No Non-Conformity Report” and one “Opportunity for
Improvement”

» Collaboration with the MACC was initiated in 2021 and a series of
ongoing engagements are planned for 2022

Staff Integrity Pledge in the Employee Self Service Portal

=» Employees are required to annually affirm their commitment to
upholding high integrity and ethical values via the Staff Integrity Pledge in
the Employee Self Service Portal

Whistle Blowing Policy & Channel

= KPJ has in place a Group’s Whistle Blowing Policy and a dedicated
whistleblowing channel at integrity@kpjhealth.com.my is available for
reporting

19
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Thank You

YEARS OF
CARE

1981 - 2021

Care for Life




