IK2J)healthcare

A JCORP Company

3Q 2025
Analyst Briefing

21t November 2025




IK2Jhealthcare

A JCORP Company

TABLE OF CONTENTS

Q3 & 2025 Highlights

Q3 2025 Financial &
Operational Performance

Outlook

Q&A




Q3 2025 Results Overview K

0

Revenue PATAMI Dividend

RM 1,116 Mil RM 94 Mil

9% Increase YoY 9% Increase YoY

1.23 Sen Interim Dividend

1 > Strong growth continued YoY in 2025, highest recorded quarterly revenue

2 > Growth driven by stronger case mix & more complex procedures

3 > KPJ Health System to deepen subspecialty capabilities, advance digital
initiatives and develop Centres of Excellence moving forward
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X2
RECOGNITION THAT REFLECTS TRANSFORMATION

ASEAN 500 2025

Brand Value Rankings:
BB ASEAN 500 2025

* ASEAN’s fastest-growing
brand, with brand value rising
71% to USD 211 million
(Brand Finance ASEAN 500
2025).

 Awarded Best Future Ready
Medical Centre by PC.Com,
surpassing IHH and Columbia
Asia, based on a survey of
27,000 respondents.

Singapore and Malaysia outpace ASEAN
neighbours in brand value boom for 2025

« Region’s top 10 brands: Banking dominance and oil & gas resilience drive
rankings

« Singapore's DBS claims crown as ASEAN's most valuable brand of 2025

- Malaysia Airlines: Soaring to new heights as ASEAN's fastest-growing
brand

- Brands to watch: KPJ Healthcare and Bank of Singapore surge ahead with
innovation and trust

« ASEAN's top three strongest brands shine with AAA+ brand strength
ratings

« PETRONAS tops ASEAN's Sustainability Perceptions Index

- Stewards of growth: ASEAN'’s leading brand guardians

« ASEAN Soft Power: A region on the rise

INTEGRITI

EGRITI, GOVERNANS DAN ANTIRA

Anugerah Perak (Silver Award) in the
Private Sector category

at the Anugerah Integriti, Governans
dan Antirasuah (AIGA) 2025, the
only private healthcare organisation
to be recognised at this event.

 Triple win at The Edge Billion Ringgit Club (“BRC”) 2025:
o Q Healthcare — Highest PAT Growth
(3 Years)
o Q Healthcare — Highest Returns Shareholders (3 Years)
o) Q Big Cap (RM10b-RM40b Market Cap) - Highest PAT (3 Years)
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Enhancing Care and Access for our PATIENTS

Through the KPJ Health System, we remain committed to delivering clinical excellence, enhancing access to care, ensuring
affordability and providing a great experience for our patients.

KrJsen
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Important o treat a persistent air
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With Johor e s I et solutions for high-risk
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Hospital. Corefor Life P
Bebas & Sehat Affordable
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oy VEE “FmcisLIFE g _
OFFICIAL LAUNCH CEREMONY r ONCC? ’}G
MICROINSURANCE FOR LUNG CANCER ansarg ‘ DAYC+RE | Damansara
UNDER THE NATIONAL LUNG HEALTH INITIATIVE ) lialist Hospityy | —  Specialist Hosp
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K
PHYSICIANS at the forefront of Excellence

Our physicians across the Group are advancing in complex procedures, aligned with the clinical excellence pillar of the KPJ
Health System, while other Services continue the spirit of high performance in their activities.

- Recorded positive EBITDA for
the first 5 months

Johor Specialist Hospital

First Robotic Sentinel Node
Biopsy for Endometrial Cancer i
in the Southern Region :

KPJ Kuala Selangor
Kuching Specialist Hospital TS 07 fuahpcal
First Private Hospital in East Malaysia to perform .
Deep Brain stimulation surgery
&

KPJ Kluang Specialist Hospital ¥
Firstin Johor to perform Cryobalioon = (ol OV

Ablation Procedure I -

Kuching

Specialist Hospital
First in East Malaysia

to perform Cardiac ' Johor Specialist

Ablation using . ¥ . . & s = Hospital
Next-Gen / - = — ! I ; #L First in Malaysia to
Pulse Field Ablation ' ‘ 2 o g - B adopt the latest
Technology 3 Robotic Visualisation
System for

neurosurgery

KPJ Group
First public-listed healthcare company in Malaysia
to join the UN Global Compact, the world’s largest

KPJ Group
voluntary corporate sustainability initiative

Platinum - Top Voted Employer in Healthcare & Pharmaceutical at the SEEK People &
Purpose Awards 2025 for the second consecutive year
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Growing our PEOPLE for the future

We continue to build future-ready talent and strengthen leadership capabilities across the Group, earning recognition for our
efforts to elevate our people and prepare them for the next stage of KPJ Health System transformation.

RICHT OF PRI LIFE AT WORK Awards 2025 - First

RI\ch !%LUSXVITY. POWza ING SUS g IN:

Runner-Up in the Talent
Sustainability (International
Organisation / Public Listed
Company) category, organised by
TalentCorp.

The Leadership Ascendancy Programme (LEAP):
Driving Excellence & Innovation Across
Organisations. A cohort of KPJ's finest leaders,
strengthened by the University of Melbourne
partnership, to shape the future through strategic
vision and innovation.

» Strategic Projects Identified by Future Leaders under LEAP are:
o Enhancing Patient Experience Through Digitalisation for Elective Admissions
o Outcome-Driven, DRG- Ready Unilateral TKR Surgery
o Improving OT Utilisation
o Leading Value-Based Care in Minimally Invasive Robotic Surgery (MIRS)
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Elevating CARE through our PARTNERS

We continue to build strong partnerships that enhance access, improve convenience for patients and support innovation
across the Group.

the
Grea
Journey

Powered by Great Eastern

£ BREAKING NEWS
Friday, 1st Aug 2025

We are now part of the
Panel
Hospitals
under AIA Malaysia g

Memorandum of Understanding between KPJU and Great Eastern Life Malaysia’s “The Great KPJ offers the largest coverage for
the University of Melbourne to explore collaboration Journey” programme: KPJ is the largest the ALA SMART Panel Hospitals that
with Validitron, a state-of-the-art simulation and network of GELM: The Great Journey panel provides seamless and convenient
validation platform for digital health solutions. hospitals, with 17 KPJ Specialist Hospitals hospital admission process at 20
nationwide ready to serve Great Eastern’s selected KPJ specialist hospitals
customers. nationwide.
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Leadership in our PLANET agenda

X

We remain committed to building a low-carbon, sustainable healthcare system and are recognised for our leadership in ESG,
decarbonisation and responsible practices across the region.

)y §USTAI§ABIlITV KPJ HEALTHCARE BERHAD
E GROUP OF THE YEAR

CSRMALAYSIA JEALTH
AWARDS :

Sustainability & CSR Malaysia Awards 2025

€2 Healthcare Group of the Year - ESG
Champion Award

€2 Company of the Year - Long-Standing
Excellence in Sustainability Award

£, -

LAy

——— 9*ESGE —
SUSTAINABILITY STRATEGY
——— s Sumena 2025 —

INVENTICON
Panel Discussion: Driving sustg8
Accelerating low-carbon grow!

ble consumption and circularity:

Moderator

Saravanan Desigamanig
Berhad

Panellists:
Qi Ni Lee, Corporatguliass
Malaysia & Singapo
Hannah Chin, Leach

Taking Malaysian Green
Healthcare Regional
KPJ Healthcare shared its
decarbonisation and ESG journey
in Bangkok and Singapore

KPJ Healthcare Berhad
(Malaysia)

KPJhealthcare

Good Health
& Well-being
Large Companies

Silver award at the regional Asia ESG Positive
Impact Awards 2025, under the Social
category for Good Health & Well-being.

Organised by Star Media Group (Malaysia),
Philippine Daily Inquirer (Philippines), and
KG Media (Indonesia), this regional
recognition celebrates ESG excellence
across Southeast Asia.
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Q3 2025
Financial & Operational
Performance




Key Financials Q3 2025 X2

Stronger Revenue EBITDA PATAMI
up 9% YoY up 8% YoY up 9% YoY
Revenue (RM Mil) EBITDA (RM Mil) PATAMI (RM Mil)
1116 208
+8% +9%
9% o
+9% +9% ‘.‘ * ' +12%
253 959 .
ez 1024 84
Q32024 Q3 2025 Q2 2025! Q3 2024 Q32025 Q22025
Margin Margin Margin Margin Margin Margin
24.7% 24.6% 24.6% 8.4% 8.4% 8.2%

Q32024 Q32025 Q22025

Note 1: Normalised EBITDA and PATAMI for Q2 2025 has been adjusted for the net impact from the disposal of Dhaka
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Operational Performance Q3 2025 X

BOR at 66%, Capacity : o
increased by 7% Average Revenue Per Inpatient up 9%

BOR ooy | Inpatients Av.Rev [ Inpatient Surgeries
Q3 2025 - 66% ;Cf; Q3 2025 - 100,001 Q3 2025 - RM8,168 Q3 2025 - 30,812
Q3 2024 - 73% 2 Q3 2024 - 100,053 Q3 2024 - RM7,515 Q3 2024 - 28,877
§ 7PPTYoY - o 1 9% vov ® 1 7% voy @y
ot 88/°Cn8 &
BR % il /
Operational Beds Outpatients Av. Rev [Outpatient Note: Operational Data
for KPJ Group, 29
Q3 2025 - 3,933 Q3 2025 - 766,516 Q3 2025 - RM329 hospitals in Malaysia
Q3 2024 - 3,687 Q3 2024 - 736,230 Q3 2024 - RM315 (excludiing Kedah
Medical Centre and
' 7% YoY t 4% YoY ' 4% YoV ® Dhaka)

P B .
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Financial Position as at 30 September 2025 X

Total Assets (RM mil) Borrowings (RM mil) Cash and Borrowings
7403 gl 7762 Balances (RM mil)
. 1,676 1,725
5% 1,676 1,725
KYAS) 375
] I i I
Dec-24 Sep-25 Dec-24 Sep-25 Dec-24 Sep-25
B Non-Current H Current mlongterm M Shortterm B Cash MW Borrowings
Assets Assets borrowings borrowings
Debt to equity « The increase in Group's cash position
Total Assets CAPEX 0.58 is in tandem with the hospital
o activities performance .
RM7°76 Bil ("'5%) RM203°4 Mil Dec 2024: 0.59 + Borrowing for the period increased
. ; : ; o slightly to fund capex and working
Dec 2024: RM7.40 BiIl Dec 2024: RM405.8 Mil Within the covenant of 1.5 ) capital.

/
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Kuala Selangor Performance X2

= Kuala Selangor initial 6 months
performance very positive

= Achieved EBITDA positive on monthly basis
after 5 months, steady growth in revenue

= Accelerated start, opening at full capacity

= Successfully empaneled major insurance
providers, TPAs & corporates
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Outlook




Malaysia Private Healthcare Outlook & Challenges R

Many institutions expect slower growth in Malaysia private healthcare market. 5-8% CAGR in the next 5 years

Malaysia private hospital market outlook (meta-analysis)

Forecast

CAGR Period Key drivers and challenges
FitchSolutionsd: 8.1% 2023-2028
® 4
statistala ~ 56% 20252000 \of
RESEARCH )\ MARKETS 6.5% 2025-2029 ol
6.5% 2025-2030 %
5.2% 2025-2034 3
7.8% 2023-2030

Insights, not just research

Source: Roland Berger
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Navigating Headwinds X2

While some challenges cannot yet be fully quantified, their potential impact is being accounted for to safeguard growth.

malaysiakini
ne

ws and views that matter

PU YO 2g
boundaries.

1 \ Demand from payors 1. Discourage upfront advance diagnostic

testing
Reduced revenue . o :
2. Potential post hospitalization shifted to

pay-and-claims models
3. Limit certain procedures for inpatients (e.g.

dengue).
2 \ Regulatory Changes 1. Uncertainty in basis of pricing
* RESET Programme 2. Increased Operational Pressure
* Diagnosis Related Group 3. Less flexibility to adjust charges
(DRG)
Private healthcare groups warn SST 3 Rising Costs 1. Implementation of SST
can harm access, call for exemption . 2. Increasein personnel costs
Published: Jun 30,2025 3:33 PM - Updated: 3:33 PM y M a rgl nsim paCted & 3 Material t
reduced ConsumerS’ . aterial cost pressures
A coalition of private healthcare associations has affo rda b| |.|ty 4. Repair and maintenance costs
warned that recent revisions to the sales and services
tax (SST) are insufficient to protect providers and the 5. Medico-legal risks driving defensive

medicine
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Key Initiatives

Data-Driven Organisation

Various ongoing IT initiatives to
improve decision-making and
enhance efficiency through
data.

Care for Life

X

Expansion of Capacity & Services

Some hospitals such as in Rawang, Johor,
Kuching and Perdana will expand capacity/
services to meet growing demand.

Centre for Excellence

Scheduled for launch in 2026, it
will position KPJ as a market leader
in clinical outcome and boost
revenue intensity.

i

<=

New Health Information System

One Patient, One Record throughout KPJ
Shared Services network will improve patient experience and

the first in the industry.
Will improve manpower

productivity. 4 services will be
pilots with target completion in
2026.
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KPJ Outlook X2

Join us for MIH Megatrends next week,
25-27 November at KLCC

MEET THE TOP MINDS

1 \ Cautiously optimistic for remainder of 2025, bolstered by
ongoing asset optimisation programme, capacity
expansion & operational efficiency enhancements

2 \ > Capacity expansion —-to reach 4,000 beds by end of year &
additional ~150 beds in 2026

3 \ KPJ Health System to deepen subspecialty capabilities, advance
digital initiatives & support future COEs.
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Q&A Session




K2Jhealthcare

A JOORP Company

Thank You

This presentation deck belongs to KPJ Healthcare Berhad. It is intended for internal use

only. Any unauthorised distribution or reproduction is strictly prohibited.

© 2024 KPJ Healthcare Berhad. All rights reserved. c are fO r Life

Registration No : 199201015575 (247079-M)
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