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Ordinary Business
Agenda 1

To receive the Audited Financial Statements for 
the year ended 31 December 2020 and the

Reports of the Directors and Auditors thereon.

28th Annual General Meeting
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Presentation to 

Shareholders by 

President & 

Managing Director

Ahmad Shahizam

Mohd Shariff

28th Annual General Meeting
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18 Klinik Waqaf An-Nur (KWAN)

14 Retail Pharmacies

At a Glance
Celebrating 40 Years..
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RM2.40bil
Total revenue 

(2019 :  *RM2.74bil)-12.4%

RM538.9mil
EBITDA

(2019 : *RM640.6mil)

-15.9%

RM150.8mil
PBT 

(2019 : *RM275.4mil)

1.20sen
Dividend  

(2019 : 2.0 sen)

-45.2%

2.58 sen
Basic EPS 

(2019 : 4.95 sen)

-0.80sen

-2.37sen

* Restated

Financial Highlights 2020

Movement Restrictions Starting in March Impacted FY2020.. 
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2,632,197
Outpatient

(2019 : 2,902,555)
-8.9%

246,529
Inpatients

(2019 : 331,483)
-25.6%

3,500
Beds

(2019 : 3,436)

1,332
Consultants

(2019 : 1,245)
+7.0%

+1.9%
Malaysia     48%

Indonesia    40%

Bangladesh 47%

Occupancy Rates

Malaysia       2.4

Indonesia    2.7

Bangladesh  2.6

Avg Length of Stay (days)

12,057
Deliveries

(2019 : 10,948)
+10.1%

81,352
Surgeries

(2019 : 94,649)
-14.0%

Operational Highlights 2020
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KPJ Sustainability Values

UN Sustainable Development Goals
KPJ’s sustainability initiatives have been aligned with 15 prioritised UN Sustainable 
Development Goals (UN SDGs) since 2018. KPJ’s focus on the UN SDGs is in line with the 
World Health Organisation’s (WHO) targets for inclusive and sustainable health.

Preventive Healthcare Universal Health Coverage

Resilient Healthcare Environmentally Sustainable 

Healthcare

Collaborate with government and insurers to 

improve preventive healthcare offerings.

Aim to provide healthcare for all, collaborate with 

government, insurers & NGOs to cover a wider 

scope. 

Contain Covid-19. Assist communities, national 

institutions and government to strengthen the 

healthcare system.
Build efficient,  environmentally sensitive hospitals. 

Reduce and mitigate impacts on the environment.
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Sustainability – Economic Impact Highlights

Patient Satisfaction

• Scored 75 in the Net Promoter Score for 

patient loyalty compared to 61 in 2019.

• Achieved incremental improvement in 

Customer Satisfaction Index since 2018 and 

scored 90% in 2020. 

Driving Innovation & Technology

• Telemedicine was rolled out across the 

Group in 2020 with over 200 consultants 

participating in the service. 

Public Private Partnership  - Supporting 

National Economic Recovery

• Vaccinations - key to recovery. Currently 

vaccinating >6,000 per day under NIP. 

• Testing - Lablink 1st private lab endorsed 

by MOH. Ramping up testing. 

• Decanting from MOH - Alleviating 

pressure from public hospitals.

Improving Access to Quality Healthcare –

Capacity Expansion

• Launched 1st ACC in January 2021.  

• Capacity Expansion – 182 additional beds, 2 

hospital relocations (KPJ Kulang & Kuching)

ACC KinraraACC Taiping, Perak
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0.4

0.58

Average Hazardous Waste Generated 
Per Patient (kg)

2019 2020

Sustainability – Environment Impact Highlights

23.48

22.00

Average Electricity Consumption Per 
Square Foot (sq ft) (kWh)

2019 2020

117

99.00

Average Water Consumed Per Employee 
(m3)

2019 2020

96.99

93.34

Total Carbon Emissions (GHG) (Mil)

2019 2020

 GHG emissions fell 4%, mainly 

due to lower operating hours in 

departments and but also with 

reduction initiatives.

 Continue to improve education, 

raise awareness on climate 

change mitigation, adaptation & 

impact reduction to employees.

 Electricity consumption was 

down 3% in 2020, achieved 

target of not more than 27.69 

kWh per sq ft.

 A wide range of initiatives have 

been introduced reduce 

electricity consumption.

 Water consumption fell 15% on 

the back of lower hospital 

activity due to the pandemic.

 Water consumption of 99 m3 

was below our target of not 

more than 111 m3 per 

employee.

 Hazardous waste generated 

per patient of 0.58 kg was 

slightly above target by 0.5kg 

per patient. 

 The increase in waster per 

patient was due to compliance 

to COVID-19 SOPs related to 

the consumable items.



[Open]

Sustainability – Social Impact Highlights

• Since 1998, providing low income groups 

access to affordable, high quality healthcare, 

regardless of race or religion.

• Serving impoverished and underprivileged 

communities in particular.

• 23 clinics, 1.89 Mil Patients served in 2020.

• Established 1991 as education arm of KPJ, has 

three campuses Nilai, Johor and Penang. 2,049 

students as at end December 2020.

• Securing employment for 65% KPJUC 

Graduates since 2017.

• Entered into a MOA with UKM to establish of a 

RM1 million Endowment Fund for healthcare 

research and development.

10.70

15.8

Amount Invested in Community 
Outreach (RM Mil)

2019 2020
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2020 Awards

Reader’s Digest Trusted 

Brand for Private 

Hospitals – Platinum 

Award for the 3rd 

consecutive year. 

HR Asia - One of the 

best companies to 

work at the Asia 

Awards 2020.

NACRA 2020  - Gold 

Award in the RM2 

billion to RM10 billion 

Market Cap Category.

KPJ Tawakkal KL  - Top Orthopaedic

Service of the year for the 4th year 

running at the Global Health Asia-

Pacific 2020 APAC Healthcare and 

Medical Tourism Awards. 

KPJ Puteri - Excellence Award in Most Advanced Healthcare 

Technology category during the 19th Hospital Management 

Asia Conference. 
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Q&A

Questions raised by 

MSWG 

28th Annual General Meeting
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28th Annual General Meeting

Question 1

The Company’s revenue declined by 11% to RM2.4 billion from RM2.7 billion a year
earlier while net profit reduced by half to RM110.8 million from RM226.7 million from
the previous year for financial year ended December 31, 2020. The decline was
mainly attributable to the spread of the Covid-19 pandemic. (Page 27 of AR 2020)

a) What are the steps being taken by the Company to mitigate the decline in 
revenue and profitability for FYE 2021 due to the pandemic? 

b) What is the targeted revenue and net profit for FYE 2021?
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28th Annual General Meeting

Answer:

a) KPJ has aligned itself to the three major trends that have shaped the healthcare industry.

The three major trends are:

• Healthcare being delivered digitally where possible;

• Demand for greater transparency by healthcare consumers;

• Better public-private partnership and collaboration.

To mitigate the decline in revenue, we continue to intensify our efforts in promoting our

telemedicine services. We promoted more packages and provided pricing transparency to

build trust amongst our patients on healthcare charges. We have also started to deepen our

PPP collaboration which has yielded positive results to both parties.

We are mindful of cost and will continue with our rationalization exercise to ensure optimal

resource allocation. We will adopt new and advanced technology to improve performance

and clinical excellence.

b) KPJ is cautiously optimistic towards its financial performance for FY2021 due to the spike

of COVID cases and the current MCO and the anticipated recovery towards quarter three

FY2021.
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28th Annual General Meeting

Question 2

Telemedicine was one segment of the Company’s business that experienced growth during
the pandemic because patients were reluctant to come to hospitals to get their diagnosis.
(Page 29 of AR 2020)

a) What was the contribution of the telemedicine business to the Company’s profitability
in FYE 2020?

b) What are the measures taken by the Company to grow its telemedicine business?

Answer:

a) The contribution of Telemedicine towards KPJ Group profitability was minimal in FY

2020, and the platform was rolled out towards the end of the financial year.

b) Intense promotion and marketing of our telemedicine services and the use of

aggregators to reach a wider network of consumers via digital platforms.
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28th Annual General Meeting

Question 3

The Company has slated plans to open its new 300 bed hospital at Sg Penchala known as
KPJ Damansara II in the first quarter of 2022.

a) What is the status of this new hospital and is the target opening schedule according to
plans?

b) What is the cost of building this new hospital?

Answer:

a) Damansara II is currently at the commissioning stage and is on track to open in the first

quarter of 2022.

b) Damansara II has a “development and lease” model. The developer takes on the cost to

build the hospital building and KPJ will lease the building upon the agreed completion

and hand over date. Hence, the cost of building of this new hospital is not taken in by

KPJ.
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28th Annual General Meeting

Question 4

The Company’s revenue during the year was mainly contributed by laboratory services, 
Lablink which recorded an increase by more than 100% or RM13.3 million contributed by 
COVID-19 screening and testing activities. 

A total of 240,000 tests were recorded by Lablink. (Page 43 of AR 2020) What is the 
targeted revenue of Lablink for FYE 2021 and what are the expected margins of this 
business?

Answer:

Demand for testing will remain strong for as long as new variants of the virus are found
and when someone develops symptoms of Covid 19.

The screening will become the new norm for healthcare facilities before surgeries and
specific procedures to protect healthcare providers and prevent the spread.

COVID-19 screening will still be vital as we slowly return to halted activities. We anticipate
that Lablink will record strong performance in FYE 2021.
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28th Annual General Meeting

Question 5

There is an Impairment loss of RM16.9 million for property, plant and equipment for FYE 
2020 (FYE 2019: Nil). (Page 22 of FS 2020) 

What is the nature of this impairment and what made this impairment necessary? Is any 
portion of the impairment recoverable?

Answer:

The majority of the impairment loss on land is attributed to Jeta Gardens. The
impairment loss was derived from a lower market price based on the valuation
performed by CBRE Australia. We do not anticipate that the impairment would be
recoverable at this juncture.
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Ordinary Business
Agenda 2

To re-elect the following Directors of the Company who 
will retire in accordance with the
Constitution of the Company:-

(i) Christina Foo - Rule 95(i)
(ii) Datuk Mohd Radzif Bin Mohd Yunus - Rule 95(i)
(iii) Dato’ Yusli Bin Mohamed Yusoff - Rule 95(i)
(iv) Mohamed Ridza Bin Mohamed Abdulla - Rule 95(i)
(v) Ahmad Shahizam Bin Mohd Shariff - Rule 96

28th Annual General Meeting
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Dato’ Yusli Bin Mohamed Yusoff

Ordinary Business
Agenda 2 (Ordinary Resolution 3)

Re-election of

28th Annual General Meeting
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Mohamed Ridza Bin Mohamed Abdulla

Ordinary Business
Agenda 2 (Ordinary Resolution 4)

Re-election of

28th Annual General Meeting
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Ahmad Shahizam Bin Mohd Shariff 

Ordinary Business
Agenda 2 (Ordinary Resolution 5)

Re-election of

28th Annual General Meeting
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Ordinary Business
Agenda 3 (Ordinary Resolution 6)

To approve the Proposed Directors’ fees of RM1,600,000 
(“Proposed Directors’ Fees”) for the financial year ending 
31 December 2021 (2020: RM1,540,000)

28th Annual General Meeting
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Ordinary Business
Agenda 4 (Ordinary Resolution 7)

To approve the payment of Directors’ Remuneration
(excluding Proposed Directors’ Fees) to Non-Executive
Directors (“NED”) for the period from 23 June 2021 until
the conclusion of the next AGM of the Company (“Relevant
Period”)

28th Annual General Meeting
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Ordinary Business
Agenda 5 (Ordinary Resolution 8)

To re-appoint Messrs Ernst & Young PLT as Auditors of the
Company and to authorise the Directors to fix their
remuneration.

28th Annual General Meeting
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Special Business
Agenda 6 (Ordinary Resolution 9)

AUTHORITY TO ISSUE AND ALLOT SHARES PURSUANT TO SECTION 
75 AND 76 OF THE COMPANIES ACT, 2016

“THAT pursuant to Section 75 and 76 of the Companies Act, 2016 (“Act”), and approvals of the 
relevant government and/or regulatory authorities, the Directors be and are hereby empowered 
to issue and allot shares in the Company, from time to time, upon such terms and conditions and 
for such purposes as the Directors may, in their absolute discretion deem fit, provided that the 
aggregate number of shares issued pursuant to this resolution does not exceed 10 percent (10%) 
of the total number of issued shares of the Company for the time being and that the Directors be 
and are also empowered to obtain the approval for the listing of and quotation for the additional 
shares so issued on the Bursa Securities and that such authority shall continue in force until the 
conclusion of the next AGM of the Company.

28th Annual General Meeting
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Special Business
Agenda 7 (Ordinary Resolution 10)

PROPOSED RENEWAL OF EXISTING SHAREHOLDERS’ MANDATE FOR 
RECURRENT RELATED PARTY TRANSACTIONS OF A REVENUE OR 
TRADING NATURE AND PROPOSED NEW SHAREHOLDERS’ MANDATE 
FOR ADDITIONAL RECURRENT RELATED PARTY TRANSACTIONS
OF A REVENUE OR TRADING NATURE (“PROPOSED SHAREHOLDERS’ 
MANDATE”)

28th Annual General Meeting
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Questions 

raised by 

Shareholders

28th Annual General Meeting


